RESPONSES TO IA REPORT COMMENTS AND ISSUES RAISED
COMMENTS ON SPREADSHEET JUNE 2023
Cheque payments – see 10 below – I assume this means that we have provided evidence.
Cheque stubs – this confirms that I sent evidence as requested.
Petty cash – N/A – this is because we do not use petty cash.
Banking checked – Advised to update reconciliation to show bank balance at start of year, less payments and receipts agrees with latest bank statement – this was covered in one of the earlier lists of comments and I agreed to produce a reconciliation in that format from now on.
Charge card Statement – N/A – this is because we do not use a charge card.
Direct Debit/SO Payments agree with authorised list – evidence not presented -we only have one SO, my salary, which is shown to have been authorised.  We only have one direct debit, to the ICO, which is shown to have been authorised.
Bank accounts reconciled monthly – Clerk advised to update the bank reconciliation to be more transparent – I have agreed to do this, though only quarterly reconciliations are required as far as I know.
PAYE – Clerk advised in previous year to use HMRC Basic Tools, as it is this system which tells the employee if PAYE/NI is payable.  Although Clerk is under threshold, this is good practice and transparent – we will be registering for PAYE in the summer.
PAYE – Payslips for June, July and August not presented.  This is not correct.  I presented my payslips sequentially in the payments bundles.  All slips were present but the IA had only removed some from the bundle to make a separate pile, she had missed the three referred to.  I entered the back payment in the wrong place on the January 2023 payslip.  I have produced a correct slip for signature.
Check pension payments – N/A – this is because I opted out of a pension.
Evidence of year end reporting – No evidence provided.  P60 not presented. – As far as I know I do not have the right to produce a P60 if we are not an employer.  We will be registering this year.
Check staff annual appraisal – The Clerk is appraised quarterly within meetings.  It is more usual to have an annual appraisal and for this to be a separate meeting, conducted by the Employee/Personnel Committee (at least two Councillors).  The appraisal is confidential from the public, but not from the Council or the Clerk.  Your local association (OALC) will be able to advise – we will need to set up a committee which meets once a year in private.
All payments entered into accounting – a donation for £241 is recorded on 8.03.23, but it does not say where from – this is recorded in the minutes as an anonymous donation.  Perhaps I should record the name of the cheque payee in the financial report, but that rather defeats the object.
There is a separate VAT column – VAT column is not shown on accounting sheets presented – I have never had a separate VAT column on Money Manager, I do have a separate VAT column on the receipts and payments account for the year.  We could look at adding a column to Money Manager if we feel this to be possible.
The VAT is claimed regularly – Last claimed in May 22, with claim being paid in June 22.  No evidence of a claim since – this is serious as it has been included on the AGAR, although it doesn’t appear on the main points list at the end.  The full claim for 2022/23 was included in the folder, both my list and the print out from the HMRC input. (I had said to the IA, when she reported that the new claim was not in the folder, that I must have not included it as it was applying to this year rather than last.  But, when I opened and checked the returned folder the sheets were in there).
A reconciliation of accounts – Mar 23 – this is simply a record of the last reconciliation.
Three year forecast prepared – 2-year budgeting is carried out – I presume this is sufficient as it is not raised below and I can find no legal requirement for a three year budget.
Council have reviewed internal/external auditor’s comments – IA feedback must be transparent and each item raised must be put before the council at the first available meeting.  A single line in the minutes indicating IA feedback is inadequate – we will minute the entire list this year (the minutes might be quite long this month).

ISSUES RAISED JUNE 2023

1.  IA Feedback – in future we will list the internal audit points in full in the minutes.  
2. Clerk’s salary – in future we will be registering for PAYE as an employer.  HMRC assured me that we do not need to report my salary, not least because we are not registered for PAYE, do not need to register and therefore have no reference number to report with.
3. Agendas – these will be dated in future.  Best practice is 7 free working days of notice – SLCC Clerk’s Manual p 92.
4. Notice of public rights – this has been put in the ‘no’ column of the AGAR, something which we have never had before.  I will check the dates before publication of this notice and correct any mistake I have made and put an explanation sheet in for the external auditor.
5. Open Forum – we need to have an open forum agenda item at each meeting.  If members of the public have something to say about an agenda item they need to speak during this forum.
6. Finance meeting – we could hold a separate ‘’finance meeting’’ after the official end of the December meeting, and therefore have a separate ‘budget setting meeting’’ of the whole PC.  Or, we can choose to set up a finance committee which meets on a separate occasion to discuss the budget.  However, the precept must be set by the whole PC and not by a committee – Arnold Baker p55.
7. 5 hours a week – this was a reference to a throw away remark made in reply to a query from the IA, where I said ‘I am only paid 5 hours a week’ when discussing all the extra meetings/paperwork being proposed.  The actual hours of the Clerk and RFO, as detailed in the employment statement of particulars included in the accounts are 25pcm.  This equates to 5.77 hours per week.  The PC considers this quite a serious comment to make, given that it could be construed to imply fraud on the part of the Clerk/RFO.  
8. Spending powers – I will attempt to discover a full list of spending powers – a short list of which was given in the 2nd tranche of earlier comments.  The circulated list does not include salary, ink etc.  I have produced a separate sheet showing how other local councils display their use of powers on their websites for comparison. (Two list no invoices either on the agenda or in the minutes.  Two list no invoices on the agenda and in the minutes they give no powers.  One lists invoices on the agenda and in the minutes but gives no powers).
9. Single Address – I presume this is concerning councillors ordering items on behalf of the council and placing FPC as the invoicee in order to qualify for VAT exemptions.  In future we will have to have FPC as the invoicee and the FPC address on the invoice also, or we will not be able to reclaim VAT and we will need councillors to fill in an expenses claim form for each item.
10. Contract – As we are going to register for PAYE we will need to have a contract rather than a statement of particulars.  Our current statement of particulars is dated Dec 2022 when we last reviewed my pay.  I do not know why this is considered out of date, unless the change in payment for the internet from £6 to £11 in April is being referred to, though that does not come under the financial year being audited.  We will produce another set of particulars and sign it at the July meeting.


