
MEETING OF

FINMERE PARISH COUNCIL

Minutes of meeting held on 6th June 2023 at Finmere Village Hall
Present:-
Councillors, Mike Kerford-Byrnes (MKB) (Chair), Katherine Grimston (KG) (Vice Chair), Mike Kirby (MK), Steve Trice (ST), Marcia Clydesdale (MC) and Clerk and RFO Sharron Chalcraft (SC).
In attendance:- 
District Councillor Barry Wood (BW) and one member of the public.  
1.  APOLOGIES (19.31)
Apologies were received from Cllrs Jo Brooks (JB) and Richard Billingham (RB).

2.  DECLARATIONS OF INTEREST AND INVOLVEMENT (19.32)

ST declared an interest in all matters relating to the Village Hall.

KG declared an involvement in flooding issues.  

At this point the Chair allowed BW to give a report on District Council matters.  

There was no consensus after the latest election among the parties and BW is still the Leader of the Council, albeit with his party in a minority.  The annual spend of CDC is £28 million, this has to be balanced by income.  There is predicted to be a possible funding gap of £4 million next year.  This is due to probable changes to business rate retention, with the percentage of total taxes collected having to be increased in comparison with recent years in order to qualify for retention, and probable changes in the new homes bonus percentage, with a greater percentage going to County Councils and the District Council share being reduced.  There may need to be savings made if this income cannot be replaced.

There is a new edition of the Local Plan, this is renewed every 5 years and the plan to 2035 is currently being worked on.  Public consultations on this plan will trigger in September.  There is to be an AI assessment of housing need in the area.  The finalisation of the plan is likely to be beyond May 2024, when the next council elections take place. 
3.  MINUTES (19.53)

The minutes of the meeting of 2nd May 2023 were approved with corrections.  The draft minutes of the APM of 9th May 2023 were reviewed.

4.  MATTERS ARISING (19.54)
4.01
Sports Pavilion Issues  The continued progress on the matter of the lease and ongoing financial arrangements were discussed.  The charge for grass cutting is dealt with in Section 10 below.     

Resolved (i) to carry this item forward to next meeting.            
4.02
Spinney Acquisition Funding  Further developments on this matter were discussed. The clearing party was very successful, see Section 4.9 below. The warning signs are in place. 

Resolved (i) to carry this item forward to next meeting.  (ii) Cllrs are still to ask resident about the provision of fencing on part of the boundary.  (iii) Cllrs are still to pursue the removal of the remaining machinery from the site.  (iv)  JB is still pursuing the matter of obtaining a conveyancer’s certificate from solicitors for CDC, regarding the sale of an asset of community value.    
4.03
Milestone  There has been no news on this matter.          

.  
Resolved (i) to carry this item forward to the next meeting.  
4.04
VAS Sign  There is no more news.  

Resolved (i) To carry this item forward to the next meeting.  
4.05
Leisure Equipment  This has not been included in a newsletter yet.         


Resolved (i) to carry this item forward to the next meeting.    
4.06    Newsletter  No newsletter was produced.    
Resolved (i) to send a further newsletter in the near future. 

4.07
Stones on Verge  The situation was discussed.  SC reported all matters to OCC.      


Resolved  (i) to carry this item forward to the next agenda.  (ii) KG to speak to residents concerning property damage and advise them to report the damage on fix-my-street.    

4.08
Flooding  SC reported the leaking manhole cover to Thames Water.  Nothing has been heard.  ST has heard from Andrew Morsley (flood defence adviser) and he will hopefully be circulating a report shortly.

Resolved  (i) to carry this item forward to the next agenda.  

4.09
Coronation Preparations  The whole weekend went off very well with lots of village participation in the events. All the ivy around trees was cleared in the spinney and some fallen trees were cut up.  There are a lot of leftover mugs, despite some being found to be broken when the boxes were opened. 

Resolved  (i) to remove this item from the agenda.  (ii)  All Councillors and the Clerk are to receive a mug.  (iii)  A list of those who are active in village life is to be compiled and they are also to be given mugs.  (iii) All expectant mums are to be given a mug for their babies.  (iv) All remaining mugs are to be put on sale at the next village fete.  
4.10
Speeding from the roundabout  No news so far.


Resolved (i) to carry this item forward to the next agenda.

4.11
Plaque Ceremony  The Platinum Jubilee tree plaque was placed on Sunday 7th.  MK took pictures of the event.  

Resolved  (i) To remove this item from the agenda.  (ii)  Pictures to be kept with other images of village events.  
4.12
Reviews of governance  All documents were updated and placed on the web.


Resolved  (i) To remove this item from the agenda.

4.13
Insurance renewal  This had been paid.  There were issues over the Sports Club payment, due to queries about the share allocated to the pavilion.


Resolved (i)  To carry this item forward to the next agenda.  (ii)  SC to continue to liaise with the sports club.  

4.14
Broken stile    This had been reported on fix-my-street and passed to the Public Rights of Way team.  ST has heard that the materials have been obtained and the work will be carried out shortly.  

Resolved (i)  To carry this item forward to the next agenda.    

4.15
HS2 Timber    MKB has spoken to the liaison team.  Nothing has been heard yet.    


Resolved (i)  To carry this item forward to the next agenda.    

5.  FINANCIAL REPORT (20.55)

The monthly financial reports were presented.  The internal controls for May were postponed until the next meeting as JB was absent.  The invoices from the last meeting have been paid.     
It was reported that there was £19, 707.09 in the Treasurer Account and £4,658.97 in the Business Money Manager Account. 

The following had been paid out during May:

£480.00 to SW Services (HA 1980 S96 - grass cutting)

£24.34 to Npower (running costs – electricity)

£33.85 to SC (reimbursement for warning sign costs)

£947.60 to BHIB (running costs – insurance)

£295.14 to Linnell Brothers (running costs – fence repair)

£8.00 to HSBC (general admin – account charges)

£368.25 to SC (LGA 1972 S112 – (Clerk and RFO duties/internet & website costs/allowances)
SC confirmed that since June 1st she had altered the S/O to £373.25 and paid herself the back payment amount of £10, as resolved at the May meeting.  

The invoices listed on the agenda were presented for approval:

Clerk – £373.25 (LGA 1972 S112 - salary/expenses/allowances for June to be paid by s/o) 
Linnell Brothers - £295.14 (running costs – fence repair) – paid under urgent business

Three more invoices had arrived since the posting of the agenda and were allowed to be considered as urgent by the Chairman.    

SW Services - £480.00 (HA 1980 S96 – grass cutting) paid under schedule of reg payments
HSBC - £8.00 (general admin – account charges)

Elizabeth Cooper  - £261.15 (LGA 1972 S111 – internal audit)

Resolved (i) to accept the financial reports.  (ii) to approve payment of invoices.     
6. S19/S137/URGENT BUSINESS (21.05)
No S137 requests were received.  One invoice was decided under urgent business. 
Resolved to note the position.

7.  FINMERE LANDFILL SITE UPDATE (21.06)

The site was discussed.  All has been quiet.  The last cell is nearly full.   
Resolved (i) To note the position.     
8.  PLAYING FIELD PROGRESS AND CONDITION (21.12)
MKB has walked the playing field this month and reports that all is well, though rabbit holes are increasing.  SC has confirmed that the verge of the gated section of the old Banbury Rd will be ferreted.  A resident has also raised the issue of dog mess around the play equipment in the play area, as well as full dog mess bags being left hanging on the fences in the allotment area near the field.      
Resolved (i) To put the issue of dog mess in the next newsletter and on Facebook (after the coming weekend).  (ii)  SC is to ask the dog warden to visit the village and to ask him for more signs.                 
9.  NEW RESIDENTS NOTIFICATIONS (21.20)
No new residents are known of.            

Resolved (i) To note the position.   
10.  GRASS CUTTING COSTS (21.21)

Following a request from the Sports Club the matter of the sharing of grass cutting costs for the field was discussed.      
Resolved  (i) To remove this item from the agenda.  (ii) to hold the grass cutting charge to the Sports Club at the same rate next year (24-25), with no adjustment for inflation.  (iii) in subsequent years (25-26 onward) to raise the payment by the lower of either RPI or CPI.  Both resolutions proposed by ST, seconded by MKB, carried unanimously.   (iv) SC and ST to liaise on communicating this discussion to the Sports Club. 
11.  INTERNAL AUDIT REPORT AND COMPLETION OF EXTERNAL AUDIT (21.36)

The internal audit report and all issues raised by the internal auditor were discussed, as listed below, and the AGAR for external audit completed and signed.    

Can you please provide a list of your reserves? – this list was provided.

Did you buy any additional salt bins as there is a difference of spend from last year? – there was no expenditure on salt bins this year or last year.  The two separate litter bin accounts were merged in order to improve clarity so there was a change there.

Why is the Sports Club loan an asset?  Why is it not recorded as such on your AGAR? – as discussed in previous years the RFO who set up the loan was used to double entry bookkeeping, where any monies owed are recorded as an asset to the books.  Previous internal auditors have raised this and agreed that the loan should be kept as an asset as this has been the case for so long and there is very little to be repaid now and the loan will be cleared next year.  The external auditor also raised this issue at one time and accepted that it should continue as arranged.  The two sections referring to loan payments on the AGAR are referring to total borrowings and interest payments, neither of these apply as the loan is owed to the PC, not by the PC.
Can you explain all spend relating to the PCC? – Due to a fire, we were unable to meet in the village hall for some months, Revd Goodall kindly let the PC use the Church free of charge, but we did make a payment for the use of the heating.

You have provided a statement of particulars, but can I have a copy of your contract and when was your last appraisal?  I haven’t gone through the agendas and minutes yet, but I see no evidence of a review of your salary in the last year. – Last year you accepted a statement of particulars instead of a contract as long as more detail, such as holiday pay, was added.  That statement dates from the meeting at which my pay was reviewed.  I also enclosed the Chairman’s signed letter following that meeting.  My pay review was at the December 6th 2022 meeting, Section 11.  We review my hours, and the councillors appraise my work every three months.

Your quarterly reconciliations as provided are not really reconciliations at all.  (Proper contents of a reconciliation are then detailed).  – I did not know this.  The reconciliations I produce are to show that the PC accounting system matches with the actual bank statements, and any discrepancies due to uncashed cheques are itemised.  I can produce reconciliations as you describe from now on.

You have reduced your back pay by a small sum, relating to a reduction in internet allowances.  Can you please explain why? – When I was originally given help toward my internet/email costs it was mostly because I was running an aol account, which was more expensive than some others, but I could not cancel it as it took over a year for people to stop sending emails to the former Clerk and I didn’t want to spend another year not getting mail if I cancelled.  The PC decided to give me £5pcm toward the cost of my internet.  Then we swapped the email to Ionos (while keeping aol going too) and that was costing an extra £1.20pcm so the PC upped the amount to £6.20.  After a year I closed my aol account and would have dropped the amount of support but the original Ionos deal ran out after a year and the cost went up to £6pcm.  So, we left the amount the same - £6 to pay Ionos and 20p toward my BT internet costs.  Then you pointed out that once I was getting the working from home allowance I couldn’t get extra help with my internet, so the 20p should have been removed.  The back pay adjustment brings this back into line and I will have only received £6pcm, which correctly covers the bill.
Your Money Manager account has interest applied, but I cannot see how this is accounted for? – It is included in the receipts column on the receipts and payments sheets as Bank Interest.

There’s a BHIB invoice for £79.06, but unlike the other two invoices from BHIB, this one does not state what it’s for? – This was the extra payment to increase the cover for the pavilion to £126k.  In the January minutes (Section 4.01) you can see that it was resolved that I should increase the cover following a new valuation and in the February minutes Financial Report the payment is shown.

No details are given in minutes of items reported by the IA.  The details must be recorded. – I did not know this.  We post the entire IA report on the website.  We try to keep our minutes as short as possible, especially as there are so many issues affecting the village – landfill/HS2 etc.  In future I will list all items in the minutes.

Financial reports (reconciliations, quarterly reports) are only ‘accepted’, not agreed/approved and signed. – Noted, in future I will say accepted.

Written in minutes as ‘PC briefly discussed performance of Clerk’ does not form a quarterly review, nor is one required.  The PC should review the Clerk’s performance annually in a separate meeting. – I will raise this issue with the PC.

Members of the public may speak under an Open Forum, not as part of an agenda item discussion in Minutes.  – If there is a potentially contentious issue on the agenda the Chairman gives the floor to the public for a set time, but usually members of the public are allowed to comment.  Does open forum need to go on each agenda?
The agendas do not contain the date of issue. I cannot therefore verify if they are issued 3 clear days ahead.  The agenda should be signed by the Clerk, who is summoning the council to a meeting. – I do produce a signed copy of the agenda. I emailed the basic word copies as they are easier to view.  I have never been told to date the agenda; I will do in future.  I put the agenda up with 7 clear days.

You do not need to include the Clerk’s hourly rate in minutes, this is personal information.  It is sufficient to refer to the SCP point.  The hourly rate should be reviewed annually in the finance meeting (see point below). – I will refer to the SCP point in future.

This council does not appear to have a separate Finance Meeting.  It is not therefore clear how the budget is properly reviewed.  The amount of precept cannot be reached/agreed without a formal meeting.  There is therefore no formal reporting on a quarterly basis against budget. – We have never been told that we need a separate finance meeting before.  We discuss the budget and setting of the precept every year. A quarterly financial report is issued every three months.  We generally keep track of expenditure against the expected amount in the budget.  - Arnold Baker p55 – Committees and joint committees may be appointed.  A council can arrange to have any of its functions, except the issuing of precept, exercised by a committee. 
If you are not yet using HMRC Basic Tools, how do you calculate PAYE?  I see you are not paying PAYE, but there must be an HMRC submission, which returns a zero to pay result, or not as the case may be. – I contacted HMRC and was told that we did not need to register for PAYE as this is my main job and I do not earn enough to pay tax or NI.  The form I filled in is technically our submission.  We will be registering for PAYE this summer as I will be collecting my pension and will then need to pay tax.

The spending powers quoted are not spending powers.  There is no power ‘general admin’ or ‘running costs.’  The actual spending powers should be quoted (examples given). – I checked several local councils when you raised this issue last year.  Of the six I checked four did not list powers at all and two used general admin and running costs.  The list of powers I hold covers things like cemeteries and allotments, not paper or printer ink.  If you could email me a full list of powers that would be a great help.

Please email me your asset register/risk management inc internal controls/budget creation and monitoring. – documents were emailed.

Direct Debit/SO payments should agree with the authorised list, evidence not presented. – we only have one SO, my salary, I have a payslip signed off monthly.  We only have one DD, to the ICO, a signed copy of their confirmation is in payments.
Payslips for June, July and August not presented. Back payment recorded incorrectly on Jan 2023 payslip – This is not correct. All payslips were included in the payments bundles, 9 had been removed and put into a separate bundle by the IA, these three were still among the other payments.  I will produce a correct Jan 2023 payslip (with backpay amount recorded above tax/NI rather than below). 

There is no evidence that all year end reporting has been completed with HMRC.  No P60 is presented. – As we are not registered with HMRC I cannot produce a P60 and no year end reporting can be made.

A donation for £241 is recorded on 8/3/23, but it does not say where from. – This is recorded as an anonymous donation.
VAT column is not shown on accounting sheets. – I have never had a separate VAT column on Money Manager, I do have a separate VAT column on the receipts and payments sheets for the year.  (Having checked with the external auditor, as this was marked not covered on the AGAR, they confirm this is best practice but is not a requirement).

No evidence of a claim of VAT since May 2022. – This is not correct, the list of VAT invoices for the year and the printout from the HMRC site of the claim in April 2023 were included in the accounts folder.  (Having checked with the external auditor, as this was marked not covered on the AGAR, they confirm that inclusion of this documentation with our AGAR will suffice).
Agendas 11 days ahead is excessive. – Best practice is 7 clear (working days) not including the date of publication or the date of the meeting.  SLCC Clerk’s Manual p92.

Notice of public rights, make sure the dates are correct. – I will re-issue the notice correcting the mistake of using the same date for publication and commencement.  (Having checked with the external auditor as this has been marked No on the AGAR, they confirm that a copy sent to them with our AGAR will suffice).

You work 5 hours a week but claim for 25 per month.  This is closer to 6 hours per week.  5 hours equates to 22 hours per month. – This is a reference to a throw away remark made in reply to a query from the IA, where SC said ‘I am only paid 5 hours a week’ when discussing all the extra meetings/extra paperwork being proposed.  The actual hours of the Clerk and RFO, as detailed in the employment statement of particulars included in the accounts, are 25pcm.  This equates to 5.77 hours per week.  The PC considers this quite a serious comment to make, given that it could be construed to imply fraud on the part of the Clerk/RFO.  
A single address should be established for the council and all invoices should carry this address.  Any expenses should be claimed via an expenses form. – All invoices are made out to Finmere Parish Council, in order that VAT can be reclaimed.  Sometimes items are ordered to go to councillor’s addresses – working party materials like timber and postcrete being an example.

Your statement of particulars is out of date. – This will be addressed.

Resolved  (i) To carry this item forward to the next agenda.  (ii)  SC to address any unresolved points and report at the next meeting.  (iii) SC to send the AGAR and all required material to the external auditor.  (iv)  SC to post the notice of public rights.  (v) SC to include a list of reserves on the receipts and payments sheet in future.  (vi) SC to have a contract from this summer when the PC registers as an employer with HMRC. (vii)  SC to produce bank reconciliations in the new format in future.  (viii) SC to list all items raised in the minutes.  (ix) The PC to meet annually in private to review the Clerk’s performance.  (x)  Open Forum to be an agenda item in future.  (xi)  Agendas will be dated in future.  (xii)  SC to refer to SCP in future rather than an amount.  (xiii) the PC will hold a separate ‘budget meeting’ after the conclusion of the monthly PC meeting annually in future, with the whole of the PC included in this ‘’Finance Committee.’’ (xiv)  SC to use correct spending powers in future.  (xv) SC to produce a correct Jan payslip for signature at the July meeting.  (xvi) SC is to produce a correct notice of public rights.  (xvii)  In future all invoices will bear the address of the PC, namely the address of the Clerk.  (xviii) A new statement of particulars is to be produced for the July meeting.
12.  PLANNING APPLICATIONS (21.50)

21/03066/OUT – land west of Chinalls – outline for 30 dwellings – appeal date June 14th – MKB has booked a slot at the appeal hearing 

23/01203/F – 10 Town Close – single storey rear extension – the PC has no objection – comments submitted and acknowledged.

MW.0048/20 – land south of London Rd – HS2 Borrow Pit – application withdrawn

Resolved  (i) to note the position.  (ii) SC to forward planning emails to councillors dealing with any application in future.
13.  CORRESPONDENCE (21.55)
Correspondence for meeting
None.

Emails printed 
Issues already covered on the agenda

Emails forwarded – 

Issues already covered on agenda
OALC training and events – for information

Community First Spring Newsletter – for information

Volunteer Week Request – for information

Meet the Paralympian Invite – this was later postponed

Smoke Free Community Fund info – for information

Finmere Show Celebration Tea Invite – for the end of June

Victoria Prentis MP Newsletter – for information

Parish Liaison Meeting invite – for information
OALC May Update – for information

‘Monkey Business’ climbing wall contact – for information

Usual reports

Resolved (i) to put the Finmere Show information on Facebook.  (ii)  MKB to attend the Parish Liaison meeting.

14.  ITEMS OF INTEREST (22.05)
Rounders Match  MC raises the matter of a request for use of the field by a resident for their company rounders match.  ST and SC confirm that the request had to be denied as there was a cricket match scheduled for that evening.  
Local Swimmer  KG raises the matter of a young local man, who is only 17, hopefully being a swimmer for Team GB in the summer.  S137 money can be used to help individuals provided they then provide a village benefit, i.e. by giving a talk about how the monies had been used and about their activities.  

Resolved  (i) to note the position.    
15.  DATE OF NEXT MEETING (22.14)
The date of the next meeting is Tuesday July 11th.  MKB apologises.          
Meeting closed at 22.15. 
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